
GaCEC 2023 - 2026 Vision & Strategic Plan

GaCEC’S VISION: What we desire to see in the world

High-quality education that is inclusive and equitable for individuals with disabilities in
Georgia.

MISSION GaCEC’s role in making our vision happen

Cultivating, supporting, and empowering education professionals who work with
individuals with disabilities.

● Advocating for education professionals and for individuals with disabilities and/or
gifts and talents

● Advancing professional practice
● Promoting diversity, equity, inclusivity, and accessibility
● Building networks, partnerships, and communities

GOALS AND OBJECTIVES
Goals are high-level aspirations, while objectives provide a closer breakdown of how we will get there

Goal: Develop, engage, and support an effective and diverse workforce of special
education professionals.

● Provide high-quality support to the pipeline of pre-service and early-career
special education professionals

● Support the retention of effective and diverse special education professionals
○ Use our resources to show appreciation

● Increase awareness of, and provide access to current research and strategies for
application

○ Highlight teachers and resources on the Community Board
○ Ask one member in each district to share our resources through SPED

directors
● Plan and execute an annual conference

● Make enough money to hire and pay a part-time executive director

Goal: Increase the impact of CEC’s policy agenda for education professionals and for
individuals with disabilities and/or gifts and talents.

● Provide resources and content expertise to the Georgia Department of Education
and other agencies

● Develop and support a network of informed advocates


